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EQUIPPING STUDENTS FOR EDUCATIONAL AND CAREER SUCCESS: 
THE CENTER FOR INTEGRATED AND APPLIED LEARNING 

A Proposal to the Yawkey Foundations 
 
INTRODUCTION 
Catholic Memorial School greatly appreciates the opportunity to submit a $2.5 million grant 
request to support construction of our Center for Integrated and Applied Learning. As the 
cornerstone of our ongoing campus renovation process, this center will be the single largest 
facility upgrade in our 60-year history. This advancement will prove critical as we prepare our 
urban student population to excel in higher education and, ultimately, the workforce. 
 
ABOUT CATHOLIC MEMORIAL SCHOOL 
Mission 
Catholic Memorial School in West Roxbury is a college preparatory school for boys in grades 7-
12 founded in the spirit of Blessed Edmund Rice and guided by the Essential Elements of an 
Edmund Rice Christian Brothers Education. Our faith and learning community is dedicated to 
transforming boys' lives through academics, arts, athletics, and campus ministry. We challenge 
students to pursue excellence, embrace Gospel values, and lead through service.  
 
Guided by Catholic Memorial’s talented faculty (90% of whom hold advanced degrees including 
five doctorates), 7th-12th grade boys pursue traditional liberal arts studies within an innovative 
educational framework. Our academic program embraces real-world relevance, problem 
solving, and hands-on programs to inspire our diverse young men. 
 
Students 
For 60 years, Catholic Memorial has faithfully served an urban population, educating students 
from all socioeconomic backgrounds, ethnicities, faiths, and nationalities. Of the 642 students 
we educated during the 2017-2018 academic year: 
 

• 48% resided in Boston 

• 59% were considered urban students 

• 28% were students of African, Latino, Asian, or Native American descent 

• 52% came from Catholic feeder schools 

•   8% were international students 
 
The Class of 2017 graduation rate was 100%. Ninety-eight percent of applicants were accepted 
to four-year colleges—being admitted to four out of every five colleges to which they apply—
and earned more than $11 million in scholarships and financial aid. Graduates attend Bates, BC, 
Harvard, Holy Cross, Michigan, NYU, and other top schools. In the past three years, Catholic 
Memorial has increased enrollment in the most selective colleges by 300%. 
 
Each year, our students provide more than 15,000 volunteer community service hours through 
partnerships with Cradles to Crayons, Greater Boston Food Bank, Making Strides Against Breast 
Cancer Walk, Pine Street Inn, St. Ambrose Shelter, and local Catholic elementary schools. They 
also volunteer in orphanages and build homes in Peru, the Dominican Republic, and China. 
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Tuition costs $19,700 annually and the majority of students receive some form of aid. Of the 
69% we support financially, 50% receive financial aid, 15% receive merit scholarships, and 4% 
receive both merit scholarships and financial aid combined. The average award size is $6,689. 
 
While we provide considerable support to students, we only meet 53% of demonstrated need; 
unfortunately, we must turn away incredibly qualified students simply because we do not have 
the resources to assist every deserving applicant. We are eager not only to offer support to all 
students in need, but also to vastly increase the size of aid per student. 
 
CAPITAL IMPROVEMENTS TO DATE 
The Center for Integrated and Applied Learning is the cornerstone of our comprehensive 
campus transformation and master plan, which has been undertaken incrementally due to 
funding constraints and our priority focus on assisting students financially. In line with our 
master plan, we have completed the following facilities projects on time and on or below 
budget: 
 

• Kennedy Student Commons, dining area, and kitchen upgrade 

• Athletic trainer’s office, middle school locker room, and varsity locker room 

• Two flexible and adaptive 21st century classrooms  

• Academic and College Counseling Suite 

• Academic Resource Center 

• Innovation Lab  

• Chemistry laboratory and classroom   

• Freight Farm for hydroponic, urban farming 

• John Walsh ‘61 field house and weight room 
 
These reinvigorated and reimagined spaces have advanced student and faculty experiences in 
all three of Catholic Memorial’s core areas: academics, student life, and athletics. We have also 
increased the school’s urban footprint by 8% with the purchase of an adjacent property. 
 
The Center for Integrated and Applied Learning will be another highly transformational step 
forward for Catholic Memorial, solidifying our standing as a leading educational institution in 
the competitive metropolitan Boston marketplace. The center will provide students with a 
cutting-edge environment in which to connect with each other and their work in innovative and 
creative ways. 
 
THE CENTER FOR INTEGRATED AND APPLIED LEARNING 
Current Environment 
The proposed center will replace outmoded facilities that were once the founding Christian 
Brothers’ residence. Currently, students learn in tired classrooms with furniture from the 1970s, 
while teachers and administration work from offices that were once dormitory rooms. These 
and other insufficient spaces will require a major renovation to make them useable in modern, 
flexible ways—and keep Catholic Memorial a top-tier secondary school in the area.  
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The Center for Integrated and Applied Learning will transform marginally usable space into a 
nucleus of 21st century education and teaching activities. We will enhance our program, 
optimize our campus footprint, and encourage creative collaboration among faculty, students, 
and academic disciplines.  
 
Educational Approach 
The Center for Integrated and Applied Learning will enhance our innovative and engaging 
educational plan, which spans all grades and disciplines.  
 
Catholic Memorial understands deeply that young men are relational learners, requiring 
passionate and skilled teachers. Research demonstrates that boys thrive in hands-on, real-
world relevant, and interdisciplinary educational settings. Furthermore, project-based and 
applied learning foster the skills necessary to succeed in the tech-heavy Fourth Industrial 
Revolution: an economy that will be filled with volatility, complexity, and ambiguity. 
 
Our faculty, leadership team, and Board of Directors fully embrace this vision as we set out to 
create the Center for Integrated and Applied Learning. The physical re-imagining we propose is 
rare at the secondary school level—yet we believe that it is paramount to our students’ future 
successes in the workforce and higher education.  
 
Local companies such as Google, General Electric, and major pharmaceutical companies feature 
studio layouts as the core of their office culture. These spaces encourage cooperative thought, 
ideation, and communication. Our students must understand how to operate effectively in such 
settings, which blend people and ideas to solve problems. 
 
In addition, the top colleges and universities that our students attend are utilizing these kinds of 
flexible, collaborative learning spaces. As such, our new center and associated pedagogy will 
prepare our students to thrive in innovative higher education learning environments. 
 
Studio Learning 
The Center for Integrated and Applied Learning will employ studio learning environments, 
which foster skills that are fundamental to finding success in colleges, universities, workplaces, 
and board rooms around the world, and meet the needs of young men to enhance learning.  
 
The center’s studio learning ecosystem will seek to increase student engagement, enhance 
strong student-teacher relationships, promote opportunities for community building, and 
nurture a diverse approach to learning and problem solving. It will serve as our school’s linchpin 
for student-focused, student-activated environments while allowing the curriculum to expand.      
 
The physical space will accommodate a wide range of forward-leaning instructional approaches 
to meet diverse educational needs, and embed faculty workspaces directly into the learning 
environment. Flexible spaces mean that teachers will be able to start class with a focus on small 
group work, move to the presentation of ideas to a larger group, and then provide areas for 
students to test those concepts and build understanding. 
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Our students will come to understand that few problems are solved through the lens of just one 
discipline; transdisciplinary thinking will be required in the Fourth Industrial Revolution, and 
creative solutions will emerge when teams draw on diverse experiences, knowledge, and 
content areas. In the new center, failure will be an integral part of the learning process, and 
“failing fast” to arrive at a new solution will be promoted. The dynamic new spaces will offer 
appropriate environments in which to practice these approaches to learning and problem 
solving.  
 
The Center for Integrated and Applied Learning will include the following studio spaces: 
 

• Digital Studio: Develop digital content, coding, producing and editing audio and visual 
content, recording and reflecting on learning. 

• Wet/Art/Lab Studio: Carry out a wide range of STEAM activities, from life science 
experiments to art classes, in these large labs. 

• Build and Create Studio: Develop prototypes and finished products to test ideas and 
understand the iterative nature of the design process. 

• Idea and Reflect Studio: Work individually or in small groups to analyze, assess, and 
reflect on data gathered following a recent project.  

• Collaborate and Share Studio: Share new ideas, report on findings, or perform for 
students and faculty.  

 
Project Budget and Timeline 
The capital transformation to create the Center for Integrated and Applied Learning will take 
place July 2018-December 2020 at a cost of approximately $8.5 million. We have 100% board 
participation for this transformative effort and have raised just over $3 million to date from 
major donors. Additional solicitations are ongoing. 
 
CONCLUSION 
Catholic Memorial School prides ourselves on creating leaders with a moral compass and a 
deep commitment to advocate for the marginalized. Modern leaders must have a global 
perspective, big hearts to solve the world’s problems, and the confidence and passion to 
pursue solutions. The proposed center will be essential to developing these skills and abilities 
in our students, while positioning us as a thought leader and educational innovator in the 
Boston community.  

Since 2004, the Yawkey Foundations have generously granted more than $1 million to our 
school in support of several critical needs, such as campus revitalization and expansion, gym 
renovations, financial aid, and scholarships. You have impacted thousands of Boston-area 
students’ lives and educational experiences. A new grant of $2.5 million for the Center for 
Integrated and Applied Learning will amplify this impact for generations of students to come.  
 
The Yawkey Foundations’ partnership will help Catholic Memorial to become a beacon in the 
city and a national model for urban, Catholic education. Thank you for your consideration.
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